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PROFILE OF QUALITY PROFESSIONAL DEVELOPMENT: THE CHAIR’S ROLE IN 
LEADING FACULTY TO PD OPPORTUNITIES 

Ernest Boyer (1997) proposed the following definition of “scholarship” within the 
professorate based on four functions that underlie the Profile of a Quality Faculty Member: 
discovery, integration, application, and teaching. Within this framework, all forms of 
scholarship should be recognized and rewarded, and this will lead to more personalized and 
flexible criteria for gaining tenure.  It will also lead to more personal satisfaction and growth.  

Too often faculty members wrestle with conflicting obligations that leave little time to focus 
on their teaching role. Boyer proposes using “creativity contracts” that emphasize quality 
teaching and individualized professional development. He recommends that this model be 
based upon the life patterns of individuals and their passions. Boyer argued that if 
universities are to continue advancing forward, a new vision of scholarship is required. 
Research alone will not secure the future of higher education nor the country at large. In 
essence, individuals should choose professional development activities based on their 
interests. For example, faculty who teach a legal subject might take a CLE in that field of law 
or they might take a workshop on incorporating social media aspects into the class that would 
stimulate discussion of the topic outside of the classroom.  Both activities promote better 
teaching practices but if the faculty member has an interest in the topic, it is more likely to 
“stick” for longer-lasting teaching practices.   

The first element of Boyer’s model, discovery, is the one most closely aligned with 
traditional research. Discovery contributes not only to the stock of human knowledge but also 
to the intellectual climate of a college or university. Discovery or research is at the heart of 
academic life and it needs to be celebrated. Research contributes to the intellectual climate of 
the university. Research is a creative process that is crucial if scholarship is to be advanced. 
The outcomes of research potentially can enhance the meaning and efforts of the institution 
itself. New research contributions are critical to the vitality of the academic environment, and 
this model does not diminish the value of discovery scholarship. While important, alone, it 
does not secure the future for higher education.  The better proposition is for faculty to 
conduct research but then implement some new initiative that furthers the research and 
perhaps lends to new discoveries. The key to the model is that there is no perfect way to 
implement research but rather it is the acting upon research, and combining it with other 
professional development activities that promote new contributions to the academic 
environment. 

The second element, integration, focuses on making connections across disciplines. 
Integration or synthesis is the process of making connections within and across disciplines. 
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Further, teaching will be enriched by building on what they learn in exchanges with students. 
Reciprocal benefits can emerge. For example, allowing students to take the lead on a virtual 
discussion board or lead a lesson in the class cannot only reinforce their mastery of the 
materials, the instructor might find a unique way of introducing the materials in the future or 
it might prompt a new area of research and discovery. Afterall, scholarly teaching entices 
future scholars. 

Balanced focus on all forms of scholarship is necessary to meet the demands of the 
information and technology age as well as escalating expectations of institutional 
stakeholders. Often this is distorted by a perception that the scholarship of discovery and 
research offers the best opportunity to generate new funding sources and prestige.  

Celebrating and rewarding all forms of scholarship on an equal playing field needs to be a 
top priority of anyone in a leadership position in higher education, from presidents, 
chancellors, and boards who set policy and allocate resources, to senior faculty who model 
explicit and implicit expectations associated with their job descriptions. 

Boyer argued that academia should reward faculty in all four areas of scholarship. There 
must be a more inclusive perspective of what it means to be a scholar. Scholarly recognition 
should be given for research, synthesis, practice, and teaching. 
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